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The storyThe story

We taught everybody agile but....

customers are unhappy

developers are preparing their resumes

What happened?

What can we do now?

How can we prevent this the next time?

wicked weather by alexdecarvalho



The contextThe context

Triple Sheep by Per Ola Wiberg

The road to hell is paved with good intentionsThe road to hell is paved with good intentions

Promise one more special feature Promise one more special feature 

to show what we can do...to show what we can do...

The road to Hell by Paul Stevenson
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Technical debt makes each newTechnical debt makes each new
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Technical DebtTechnical Debt
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ForcesForces
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❇�✁er  H otel (half of it!) by Justin Cozart

InterventionsInterventions



Planned RefactoringPlanned Refactoring



Pair programmingPair programming



Systemic thinkingSystemic thinking
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◆❡☎ ✠✂☞sonal - blaming does not help

No simple cause-e✑ect, no best solution or practice

Intuition support tool

Build shared understanding, not exact model of reality

From ideological debate to pragmatic action
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